
Audit and Scrutiny Committee 19 June 2018 - Agenda Item 12 Appendix 2

Proposal Title Allocation of additional roads budget

Proposal Text

Scrutiny of how we are using the additional roads monies in a very strategic way as per administration
policy

1.       Why you are proposing the topic.
2.       What are the key questions which you would like the review to consider.
3.       What would you hope the review to achieve / or what outcomes would you anticipate

 1....roads in Argyll and Bute form a critical part of our delivery of growing our community and reversing
population decline .......they are also crucial to our economic strategy  as an arterial lifeline for goods
and services as well as tourism
2......do the decisions on spend reflect the points made at no 1 and can you demonstrate that and best
value and practise
3...demonstrable improvement in strategic thinking as the cornerstone  in operational planning ...that
we would have a delivery model that other authorities could use because it can demonstrate it works
.....finally .....I anticipate that while the monies no in play will not produce miracles......they will achieve
significant improvement quickly .....which with further when available investment begin to produce a
better infrastructure model .


